Haringey Counci NOTICE OF MEETING

Special General Purposes Committee

THURSDAY, 10TH MARCH, 2011 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, LONDON N22 8LE.

MEMBERS: Councillors Meehan (Chair), Khan, Waters, Whyte, Wilson, Rice (Vice-
Chair) and Bloch

AGENDA

1.  APOLOGIES FOR ABSENCE (IF ANY)
2. URGENT BUSINESS

The Chair will consider the admission of any late reports in relation to the items
shown on the agenda.

(Please note that under the Council’s Constitution - Part 4 Section B paragraph 17 —
no other business shall be considered).

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member's judgment of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.



10.

11.

DEPUTATIONS/PETITIONS

To consider any requests received in accordance with Part 4, Section B, paragraph
29 of the Council’s Constitution.

SUMMARY OF THE CHILDREN &YOUNG PEOPLE'S SERVICE RESTRUCTURING
PROPOSALS

The report will provide an overview of the proposed restructuring of the Children
&Young People’s Service and seek agreement for some restructure decisions in this
service to be made by delegated authority by the Chair of the General Purposes
Committee and the appropriate director following consultation and consideration of
the equality impact assessments. Report to follow

PROPOSALS FOR REORGANISATION AND RE-ALIGNMENT OF CORE
STATUTORY SERVICES WITHIN THE SCHOOL STANDARDS AND INCLUSION
SERVICE (PAGES 1 - 22)

The committee will consider proposals for the reduction in staff at the Professional
Development Centre (PDC) Administration Team following the cessation of a range of
funding and the restructuring of the school improvement team.

PROPOSALS TO DELETE THE POST OF PUPIL AND FAMILY MEDIATION
OFFICER (PAGES 23 - 54)

The report will propose a deletion of the Pupil and Family Mediation Service officer.

FINANCIAL MANAGEMENT SUPPORT FUNCTIONS REVIEW

The committee will be asked to agree the proposed centralised finance structure.
Report to follow

FUTURE OF NEIGHBOURHOOD MANAGEMENT

The committee to consider the feedback from the staff consultation on the future of
the Neighbourhood Management Service and the revised proposals concerning the
deletion of some posts. Report to follow

RETHINKING HARINGEY - EQUALITY IMPACT ASSESSMENT (PAGES 55 - 72)

To provide members of the committee with the Equality Impact Assessments , as at
February 2011, relating to Rethinking Haringey.

RETHINKING HARINGEY - MEMBER APPOINTMENTS PANELS (PAGES 73 - 76)

To establish Member appointment panels for staffing changes arising from Rethinking
Haringey.



12. NEW ITEMS OF EXEMPT URGENT BUSINESS

The Chair will consider the admission of any late reports in relation to the items
shown on the agenda.

(Please note that under the Council’s Constitution - Part 4 Section B paragraph 17 —
no other business shall be considered).

Ken Pryor Ayshe Simsek

Deputy Head of Local Democracy and Principal Committee Co-ordinator
Member Services Tel No: 020 8489 2929

5" Floor Fax No: 0208 489 2660

River Park House Email:ayshe.simsek@haringey.gov.uk
225 High Road

Wood Green Wednesday 02 March 2011

London N22 8HQ



